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DIRECTORS' REPORT TO THE MEMBERS

Financial and operating highlights of the Company for the first quarter ended 

December 31, 2009, are as under: 

The current crushing season is extremely difficult in the history of the sugar 

industry of the Central Punjab. Price of sugarcane has shoot up to ever highest 

level, mainly due to short sugarcane crop resultant lesser supplies of sugarcane. 

Other mills also established their sugarcane procurement centers in our gate area. 

 

The situation further worsened with very active role by sugarcane traders, who 

purchase sugarcane from growers at cheaper rates and supplied it to the mills at 

higher price.

The above factor had an adverse impact on the cost of sugar production. During 
reporting period, sugar price has been much lower as compared to cost of inputs. 
However, the price of sugar has shown positive trend after end of current quarter 
and the Company management is hopeful to lessen the effects of adversaries due to 
mismatch between sugar sale price and its cost of production..

Despite very critical condition of the sugar industry, the Government has not 
announced any support/relief package. However the management is taking all 
possible measure in the best interest of the Company. 

Finally, entire workforce of the mills deserves highest tributes for working very hard, 
to successfully beat hostilities of the current crushing season. Management is sure 
of the same zeal and dedication of the company's workers/staff in the future, too. 

 2009-10  2008-09

  
Crushing season started on  November 18  November 29
Sugarcane crushed till date of the report  Metric Tons 115,693  120,719
Cane sugar produced  Metric Tons 8,938.00  9,157.50
Sugar recovery percentage  7.93  8.13

 Rupees in Thousand

  
Sales

 
290,964

 
130,001

Gross profit
 

8,669
 

15,550
Operating expenditure

 
20,478

 
19,353

Finance cost
 

3,426
 

4,172
Net loss

 
before taxation

 
14,846

 
5,793

Net loss after taxation
 

10,611
 

4,125

   Loss per share
 

Rupees
 

(0.88)
 

(0.34)

Lahore: 
January 30, 2010

Chairperson 
For and on behalf of the Board
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CONDENSED INTERIM BALANCE SHEET 

NOTE 31 December 30 September
2009 2009

Rupees Rupees
Un-Audited Audited

EQUITY AND LIABILITIES

SHARE CAPITAL AND RESERVES

Authorized share capital 200,000,000     200,000,000      

Issued, subscribed and paid up share capital 121,000,000     121,000,000      
Reserves 165,291,970     180,047,290      
Total Equity 286,291,970     301,047,290      

NON-CURRENT LIABILITIES

Liabilities against assets subject to finance lease 22,119,127       24,625,638        
Deferred income on sale and lease back 973,788            989,176            

 

23,092,915       25,614,814        

CURRENT LIABILITIES

Trade and other payables 380,020,606     193,170,318     

Accrued mark-up on short term borrowings 1,352,255         12,015,008        
Short term borrowings 5 202,748,642     107,500,000      
Current portion of finance lease liabilities 17,639,185       19,638,034        
Provision for taxation 1,461,545         7,354,758          
 603,222,233     339,678,118      
Total liabilities 626,315,148     365,292,932     

CONTINGENCIES AND COMMITMENTS 6

TOTAL EQUITY AND LIABILITIES 912,607,118     666,340,222      

The annexed notes form an integral part of this condensed interim  financial information.

CHIEF  EXECUTIVE OFFICER 
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AS AT 31 DECEMBER 2009

NOTE 31 December 30 September
2009 2009

Rupees Rupees
Un-Audited Audited

ASSETS

NON-CURRENT ASSETS

Property, plant and equipment 7 367,081,011        376,887,135        

Long term investments 8 2,981,760            7,125,450            
Long term deposits 11,580,851          11,580,851          
Deferred income tax asset 7,195,643            1,499,359            

388,839,265        397,092,795        

CURRENT ASSETS

Stores, spare parts and loose tools 91,111,650          96,427,144          
Stock-in-trade 372,560,690        103,978,785        
Trade debts 8,106,050            5,252,400            
Current portion of long term deposits -                      133,050               
Loans and advances 26,513,924          19,266,692          
Short term prepayments 241,104               970,325               
Other receivables 17,611,412          14,280,988          

Cash and bank balances 7,623,023            28,938,043          

523,767,853        269,247,427        

TOTAL ASSETS 912,607,118        666,340,222        

DIRECTOR
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CONDENSED INTERIM PROFIT AND LOSS ACCOUNT (UN-AUDITED)
FOR THE FIRST QUARTER ENDED 31 DECEMBER 2009

NOTE 31 December 31 December
2009 2008

Rupees Rupees

SALES 290,963,652        130,000,930        

COST OF SALES 9 282,295,063        114,451,073        

GROSS PROFIT 8,668,589            15,549,857          

DISTRIBUTION COST 1,046,830            1,063,241            

ADMINISTRATIVE EXPENSES 19,426,900          18,290,136          

OTHER OPERATING EXPENSES 4,490                   -                       

20,478,220          19,353,377          
(11,809,631)         (3,803,520)           

OTHER OPERATING INCOME 389,554               2,182,526            

LOSS FROM OPERATIONS (11,420,077)         (1,620,994)           

FINANCE COST 3,426,232            4,171,940            

LOSS BEFORE TAXATION (14,846,309)         (5,792,934)           

TAXATION 4,234,739            1,668,171            

LOSS AFTER TAXATION (10,611,570)         (4,124,763)           

LOSS PER SHARE - BASIC (0.88)                    (0.34)                    

The annexed notes form an integral part of this condensed interim  financial information.

CHIEF  EXECUTIVE OFFICER DIRECTOR
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31 December 31 December
2009 2008

Rupees Rupees

PROFIT / (LOSS) FOR THE PERIOD (10,611,570) (4,124,763)

(14,755,320)                    (4,125,313)                    

The annexed notes form an integral part of this condensed interim financial information.

CHIEF  EXECUTIVE OFFICER DIRECTOR

CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME  (UN-AUDITED)
FOR THE FIRST QUARTER ENDED 31 DECEMBER 2009

OTHER COMPREHENSIVE INCOME / (LOSS):

Net change in fair value of available for sale investments (4,143,750) (550)

                                        

TOTAL COMPREHENSIVE INCOME / (LOSS) FOR THE PERIOD
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CONDENSED INTERIM CASH FLOW STATEMENT(UN-AUDITED)
FOR THE FIRST QUARTER ENDED 31 DECEMBER 2009

31 December 31 December

2009 2008

Rupees Rupees

CASH FLOWS FROM OPERATING ACTIVITIES

Loss before taxation (14,846,309) (5,792,934)
Adjustments for non-cash charges and other items:
Depreciation 9,790,224

                 

8,909,174

             

Finance cost 3,426,232

                 

4,171,940

             

Impairment loss on equity investments 4,490

                        

-
Amortisation of deferred income on sale and leaseback (15,388)

                     

-
Gain on disposal of operating fixed assets -

                            

(241,544)

CASH FLOWS FROM OPERATING ACTIVITIES 
BEFORE WORKING CAPITAL CHANGES (1,640,751)

                

7,046,636

CASH FLOWS FROM WORKING CAPITAL CHANGES

(Increase) / decrease in current assets:
Stores, spare parts and loose tools 5,315,494

                 

7,091,425
Stock in trade (268,581,905)

            

(211,241,157)
Trade debts (2,853,650)

                

-
Loans and advances (7,247,232)

               
(41,552,790)

Short term prepayments 729,221
                   

303,915
Other receivables (724,362)                  (796,069)

Increase in current liabilities:
Short term borrowings-net 95,248,642

            
139,800,153

Trade and other payables 180,166,902

             
185,174,693

2,053,110

                 

78,780,170

CASH GENERATED FROM OPERATIONS 412,359

                    

85,826,806

Finance cost paid (14,088,985)

              

(8,220,874)
Income tax paid (2,728,461)

                

(364,084)
Dividend paid (521,723)

                   

-

NET CASH (USED IN) / GENERATED FROM OPERATING ACTIVITIES (16,926,810)

              

77,241,848

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of operating fixed assets -

                            

24,901,607
Property, plant and equipment - acquired (15,900)

                     

(22,260,818)
Long term deposits 133,050

                    

(2,360,800)

NET CASH GENERATED FROM  INVESTING ACTIVITIES 117,150

                    

279,989

CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of liabilities against assets subject to finance lease (4,505,360)

                

(2,379,198)

NET CASH USED IN FINANCING ACTIVITIES (4,505,360)

                

(2,379,198)

             

NET DECREASE IN CASH AND CASH EQUIVALENTS (21,315,020)

              

75,142,639

            

CASH AND CASH EQUIVALENTS AT THE BEGINNING OF THE PERIOD 28,938,043

               

33,775,267

            

CASH AND CASH EQUIVALENTS AT THE END OF THE PERIOD 7,623,023

                 

108,917,906

          

The annexed notes form an integral part of this condensed interim  financial information.

CHIEF  EXECUTIVE OFFICER DIRECTOR
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SELECTED NOTES TO THE CONDENSED INTERIM FINANCIAL 
INFORMATION (UN-AUDITED)

FOR THE FIRST QUARTER ENDED 31 DECEMBER 2009

1. THE COMPANY AND ITS OPERATIONS

2. BASIS OF PREPARATION 

3. ACCOUNTING POLICIES AND COMPUTATION METHODS

4. CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

UN-AUDITED AUDITED
31 December 30 September

2009 2009
5. SHORT TERM BORROWINGS

FROM BANKING COMPANIES - SECURED

National Bank of Pakistan 28,248,642       30,000,000                 
MCB Bank Limited 50,000,000

       
50,000,000

                 Bank Alfalah Limited 124,500,000

     
27,500,000

                 202,748,642

     

107,500,000

               
6.  CONTINGENCIES AND COMMITMENTS
6.1 Contingencies

Husein Sugar Mills Limited is a public limited company incorporated in Pakistan under the Companies Act, 
1913 (Now Companies Ordinance,1984). The shares of the company are listed on Lahore and Karachi Stock 
Exchanges. Its registered office is situated at 30-A E/1, Old FCC, Gulberg-III, Lahore. The company is 
principally engaged in the business of production and sale of sugar and allied products.

This unaudited interim financial information is being submitted to the shareholders, as required under Section 
245 of the Companies Ordinance, 1984 and has been prepared in accordance with the International 
Accounting Standard (IAS) - 34 "Interim Financial Reporting" as applicable in Pakistan and notified by the 
Securities and Exchange Commission of Pakistan (SECP).This interim financial information should be read
in conjunction with the annual financial statements for the year ended 30 September 2009.

The accounting policies and method of computations adopted for the preparation of this interim financial 
information are the same as applied in the preparation of preceding annual published financial statements 
of the company for the year ended 30 September 2009.

3.1 Standards and interpretations effective in the current period

The following new and revised standards are effective and mandatory for financial statements for the 
periods beginning on or after 1st January 2009 and therefore, have been applied in preparing this 
condensed interim financial information.

Revised IAS 1- Presentation of financial statements (2007) introduced the term total comprehensive 
income which represents changes in equity during the period other than those changes resulting from 
transactions with owners in their capacity as owners. As required by the revised standard, the company 
has presented condensed interim income statement and a separate condensed interim statement of 
comprehensive income.

Revised IAS 23- Borrowing costs removed the option to expense borrowing costs and requires that an 
entity capitalize borrowing costs directly attributable to the acquisition, construction or production of a 
qualifying  asset as part of cost of asset. Since the company already followed the policy of capitalizing 
borrowing costs on qualifying assets, the revised standard has no effect on financial performance of the 
company.

Estimates and judgements made by the management in the preparation of this interim financial information 
are the same as those applied to the preparation of preceding annual published financial statements of the 
company for the year ended 30 September 2009.

During the year, Taxation Officer passed an order under section 122 of Income Tax Ordinance, 2001 for the
 tax year 2006 with tax impact of Rupees 23.026 million. The Company filed an appeal before Commission 
of Income Tax (Appeals) against the order passed by Taxation Officer. Commissioner of Income Tax (Appeals) 
decided the case in favour of the Company. Income Tax Department has filed an appeal before Income Tax 
Appellate Tribunal (ITAT) against the order passed by Commissioner of Income Tax (Appeals). No provision 
for the whole amount has been made in this financial information as the management is confident of 
favourable outcome.

Commitments
Letters of credit for capital expenditure 5,116,611

         
2,785,262
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UN-AUDITED AUDITED
31 December 30 September

2009 2009

7. PROPERTY,PLANT AND EQUIPMENT

OPERATING FIXED ASSETS (Note 7.1) 356,162,079

            

352,403,822

CAPITAL WORK IN PROGRESS (Note 7.2) 10,918,932

              

24,483,313
367,081,011

             

376,887,135

352,403,822

             

327,652,340

            

13,548,481

               

108,248,537

            

365,952,303

             

435,900,877

            

-

                            

39,534,759

              

365,952,303

             

396,366,118

            

9,790,224

                 

43,962,296

              

356,162,079

             

352,403,822

            

-                            20,654,320               

797,694                 1,699,462                 
11,357,323                 66,848,528               

-                            27,233                      
13,514

                      
377,096

                   -
                            

22,000
                     -

                            
57,095

                     130,080

                    

10,400

                     

7.1 OPERATING FIXED ASSETS

Opening book value
Additions during the period / year (Note 7.1.1)

Book value of assets deleted during the period / year

Depreciation charged during the period / year

7.1.1 ADDITIONS DURING THE PERIOD / YEAR

Land
Buildings on freehold land
Plant and machinery
Factory equipment
Sui gas and electric installations
Furniture and fixtures 
Office equipment
Computer equipment
Vehicles 1,249,870

                 

18,552,403

              
13,548,481

               

108,248,537

            
7.1.2

7.2 CAPITAL WORK IN PROGRESS

Plant and machinery 10,918,932

               

22,647,619

              

Civil works -

                            

797,694

                   

Advance for purchase of vehicle -

                            

1,038,000

                

10,918,932

               

24,483,313

              

8. LONG TERM INVESTMENTS

AVAILABLE FOR SALE 

Associated Companies

Quoted

Shadab Textile Mills Limited

375,000 (2008: 375,000) fully paid ordinary shares of Rupees 10 each 2,500,000

                 

2,500,000

                

Sargodha Spinning Mills Limited

500 (2008: 500) fully paid ordinary shares of Rupees 10 each 5,000

                        

5,000

                       

2,505,000 2,505,000
Add: Fair value adjustment 481,250 4,625,000

Less: Impairment loss charged to profit and loss account 4,490 4,550

2,981,760 7,125,450

Operating fixed assets include assets subject to finance lease amounting to Rupees 
61.323 million (30 September 2009: Rupees 63.143 million).
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UN-AUDITED UN-AUDITED
31 December 31 December

2009 2008
RUPEES RUPEES

9. COST OF SALES

Raw material consumed:

Sugarcane purchased 491,592,174

             

251,942,745

              Sugarcane development cess 2,169,748

                 

2,192,660

                  
Market committee fee 578,491

                    

291,672

                     
494,340,413

             

254,427,077

              
Salaries, wages and other benefits 16,982,098

               

16,964,679

                

Workers' welfare 517,508

                    

626,161

                     

Stores, spare parts and loose tools consumed 2,088,819

                 

2,646,916

                  

Chemicals consumed 1,475,641

                 

3,509,024

                  

Packing material consumed 2,421,597

                 

2,854,910

                  

Fuel and power 6,962,798

                 

4,103,229

                  

Repair and maintenance 15,764,937

               

31,018,333

                

Insurance 957,515

                      

703,972

                     

Other factory overheads 1,231,227

                 

1,120,251

                  

Depreciation 8,134,413

                 

7,717,677

                  

56,536,553

               

71,265,152

                

550,876,966

             

325,692,229

              

Work-in-process

Opening balance 314,294

                    

525,976

                     

Ending balance (13,628,830)

             

(19,049,500)

               

(13,314,536)

             

(18,523,524)

               

537,562,430

             

307,168,705

              

Finished goods

Opening balance 103,664,493 40,903,629

Ending balance (358,931,860)

           

(233,621,262)

             

(255,267,367)

           

(192,717,632)

             

282,295,063

             

114,451,073

              

11. AUTHORIZATION FOR ISSUE 

12. CORRESSPONDING FIGURES

No significant reclassification/rearrangement of comparative figures has been made.

CHIEF  EXECUTIVE OFFICER DIRECTOR

                        

10. FINANCIAL RISK MANAGEMENT 

The Company financial risk management objective and policies are consistent with that disclosed
in the financial statements as at and for the year ended 30 September 2009.

This condensed interim financial information  was approved by the Board of Directors  and authorized  for issue 
on  January 30, 2010
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